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CO QUAN VA DOANH NGHIEP TINH  Péng Ha, ngay 19 thang 4 nim 2022

S6 04 -Qb/DUK

QUY DINH
vé cong tac quy hoach cin bd

- Can ctt Diéu 1¢ Dang Cong san Viét Nam;

- Can ct Quy dinh sé 24-QD/TW, ngay 30/7/2021 cua Ban Chap hanh
Trung wong Dang vé “thi hanh Piéu 1é Pdng”;

- Can clr Quy dinh sé 50-QD/TW, ngay 27/12/2021 cta Bo Chinh tri “vé
cong tac quy hoach cén bé”’; Huéng dan s6 16-HD/BTCTW, ngay 15/2/2022 cua
Ban T6 chtc Trung wong “mét s6 néi dung cu thé vé cong tac quy hoach cdan bo”;

- Can ¢t Quy dinh s 608-QD/TU, ngay 18/3/2022 ctia Ban Thuong vu Tinh
Uy Quang Tri “vé cong tic quy hoach cdn bg”; Huéng din sé 04-HD/BTCTU,
ngay 18/3/2022 cua Ban T6 chirc Tinh Gy “mét s6 ndi dung cu thé vé cong tac quy
hoach can bo”;

- Can ¢ Quy ché l1am viéc ciia Ban Chap hanh Pang bo Khéi Co quan va
Doanh nghiép tinh khoa II, nhiém ky 2020 - 2025;

Ban Thuong vu Pang bd Khdi Co quan va Doanh nghiép tinh quy dinh vé
cong tac quy hoach can by nhu sau:

Chuong I
QUY DINH CHUNG

Piéu 1. Pdi twong, pham vi ap dung

Quy dinh nay quy dinh vé& cong tic quy hoach Ban Chip hanh Pang bo
Khéi; Ban Chap hanh, Ban Thudng vu, Bi thu, Phé Bi thu, Cha nhiém va Pho Chu
nhiém Uy ban Kiém tra cic DPang bd, chi bo truc thudc DPang ty Khdi; Trudng,
Phé ban, Vin phong Pang uy Khdi; Bi thu, Phé Bi thu Poan Khbi Co quan va
Doanh nghiép tinh.

Diéu 2. Giii thich tir ngir

Trong Quy dinh nay, cac tir ngit sau day dugc hiéu nhu sau:

1. “Quy hoach cdn bé” 1a cong tac phat hién sém ngudn can bd c6 pham
chét, ning lyc, uy tin, c6 trién vong phat trién dé c6 ké hoach dao tao, bdi dudng,
str dung, nham tao ngudn va xdy dung doi ngii can bd mot cach chi dong, co tim
nhin xa, dap tmg ca nhiém vu trude mit va lau dai.
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2. “Quy hoach déng” 1a dinh ky ra soat, diéu chinh, bd sung dé dwa ra khoi
quy hoach nhimng can bd khong con du tiéu chuan, didu kién, khong hoan thanh
nhiém vu, vi pham quy dinh cta PBang, phap luat cua Nha nudc hoac khong phu
hop véi co cau va kip thoi bo sung vao quy hoach nhiing can bo c¢6 pham chét,
nang luc, uy tin, trién vong phat trién.

3. “Quy hoach mo” 1a quy hoach khong khép kin trong tirng co quan, don
vi, doanh nghi€p ma mé rong nguén nhan su tr noi khac dé dua vao quy hoach
nhitng can b dap tng tiéu chuan, diéu kién va phu hop voi yéu cu nhiém vu cia
co quan, don vi, doanh nghiép.

4. “Tubi quy hoach” 1a tudi doi cia can bo tinh tir thoi diém ma cn b duogc
dé nghi quy hoach vao cac chtc danh cap uy, lanh dao, quan Iy.

5. “Nhdn sy tur noi khac” 1a nhan sy khong trong bién ché cua co quan, don vi.

6. “Tdp thé lanh dao” 1a tap thé c6 thaim quyén quyét dinh hogc d& xuét cap
c6 tham quyén quyét dinh ddi véi can bo.

7. “Cdp quan Iy can bg” 14 tap thé co tham quyén quan 1y can bo theo quy
dinh vé phan cap quan 1y can bo.

Diéu 3. Nguyén tic

1.Bao dam nguyén tiac Pang thong nhat lanh dao truc tiép, toan dién cong
tac can b va quan 1y doi ngii can bo; thuc hién nghiém nguyén tic tip trung dan
chu, quy dinh cua Pang, phap luat ciia Nha nudc; dam bao chit ché, dong b, lién
thong, cong khai, minh bach trong cong tdc quy hoach can bg.

2. Coi trong chét luong, khong vi s6 lugng, co cdu ma ha thép tiéu chuan.
Phén d4u quy hoach theo co cau ba do tudi; ty 1& can bo tré, can bo nit phu hop.

3. Quy hoach cép uy phai gin voi quy hoach lanh dao, quan 1y; ldy quy
hoach céc chirc danh cép iy 1am co s& quy hoach cac chiic danh 1anh dao, quan 1y.

4. Chi quy hoach chitrc danh cao hon; mdi chirc danh quy hoach khong qua
ba nguoi, mot nguoi quy hoach khéng qua ba chirc danh & cing cip quan 1y can
bd. Khong thuc hién quy hoach ddng thoi véi viée dé xudt bo nhiém, gidi thiéu can
bd mg ctr; quy trinh bd nhiém, gidi thiéu tng ctr vao chirc danh quy hoach chi
dugc thyuc hién sau khi phé duyét quy hoach it nhét 03 thang.

Diéu 4. Muc dich, yéu ciu

1. Nang cao hiéu qua cong tic quy hoach can bd; bao dam su chuyén tiép
lién tuc, viing vang gitta cac thé h¢, chu dong xay dung doi ngii can bd 1anh dao,
quan 1y cac cp, nguoi dung dau di pham chét, ning luc va uy tin, ngang tim
nhiém vu, gén b6 mét thiét véi nhan dan.

2. Quy hoach céan bo 1a khau quan trong, 1a nhi¢ém vu thudng xuyén ctia cac
cap Uy, tip thé 1anh dao cic cap nham phat hién sém ngudn can bd coé pham chat,
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nang luc, uy tin, co trién vong phat trién dé c6 ké hoach dao tao, bdi dudng, luan
chuyén, bd nhiém, tao nguén can bo 1anh dao, quan 1y cac cép.

3. Viéc xé4c dinh tiéu chuan, co ciu, sb luong, chirc danh quy hoach, du béo
nhu cau st dung can bo phai xuit phat tir tinh hinh d6i ngii can b, yéu cau nhiém
vu chinh tri cua co quan, don vi, doanh nghiép trong tirng nhiém ky va dinh hudng
nhiém ky ké tiép.

4. Phai ra soat, danh gia toan dién ngudn can bd trudc khi dua vao danh
sach gidi thiéu nhan sy quy hoach; bao dam chat ch¢€, dan chu, khach quan, cong
béng, cong tam, cong khai, minh bach, ding quy trinh, tham quyén. Khong dé
xuét, phé duyét quy hoach nhing trudng hop khong bao dam tiéu chuén, diéu kién.

5. Thyc hién phuong cham quy hoach “déng” va “mé”. Hang nim danh gia,
ra soat dé kip thoi dua ra khoi quy hoach nhing can bo khong con phit hop véi co
cau, khong dap ung tiéu chudn, diéu kién, khong hoan thanh nhiém vu, vi pham
quy dinh cta Pang, phap luat ciia Nha nudc; bo sung vao quy hoach nhiing nhan té
moi tur nguén nhan su tai chd hodc ngu6n nhén sy tir noi khac du tiéu chuén, diéu
kién, co trién vong phat trién.

Piéu 5. Chitc danh, d6i twong quy hoach

Ung voi mdi chie danh quy hoach c6 cac ddi tuong dé xem xét, dua vao
quy hoach (gém d6i twong 1 va dbi twong 2). Can cr vao quy dinh vé d6i tuong
quy hoach céc chtc danh dién Ban Thuong vu Pang uy Khéi quan 1y, tap thé 1anh
dao cac co quan, don vi,doanh nghi€p cé trach nhiém xac dinh cu thé dbi tuong
quy hoach cac chtrc danh thudc tham quyén.

Piéu 6. Nhiém ky, phwong phap, hiéu hrc quy hoach

1.Nhiém ky quy hoach:

a) Thuc hién viéc quy hoach cho 01 nhiém ky va dinh huéng quy hoach cho
nhiém ky ké tiép.

b) Nhiém ky quy hoach ddi v&i cap uy, ban thudng vy, bi thu, phobi thu, uy
ban kiém tra, chti nhiém va ph6 chu nhiém uy ban kiém tra, cac chitrc danh lanh
dao, quan ly cia Co quan Pang uy Khdi thuc hién theo nhiém ky dai hoi dang; dbi
v6i Poan Khéi thuc hién theo nhiém ky dai hoi cua to chirc doan.

2. Phuong phép quy hoach

- Xay dung quy hoach can bd cho nhiém ky ké tiép duoc thyc hién mot lan
vao nam th hai nhiém ky hi¢n tai cua dai hdi dang cac cép; dai hoi céc to chirc
chinh tr1 - xa hoi.

- Hang nam, tién hanh ra soat, bd sung quy hoach tir 01 dén 02 lan cho
nhiém ky hién tai va nhiém ky ké tiép.

3.Hiéu lyc quy hoach
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- Quy hoach can bg ¢6 hi¢u luc ké tir khi quyét dinh phé duyét quy hoach
c0 hiéu luc thi hanh.

- Quy hoach hét hiéu lyc khi két thiic nhiém ky cua chic danh quy hoach.
Can bd dugce bd nhiém vao chire danh quy hoach hodc dua ra khoi quy hoach thi
quyét dinh quy hoach ddi v6i ddng chi d6 hét hiéu luc.

Diéu 7.H¢ 50, s0 lwgng, co cAu quy hoach

1. Hé s, sb luong quy hoach:

- Heé sb quy hoach cap 1y, ban thuong vu cip ty, Gy ban kiém tra cép uy tir
1,0-1,5 1an so véi s6 luong duge dai hoi xac dinh (khong bao gdm cac dong chi
duong nhiém).

- Mbi chirc danh quy hoach khong qua 03 ngudi; mot ngudi quy hoach
khong qua 03 chire danh trong cing mét cap (khoéng bao gdm quy hoach céc chirc
danh y vién ban chap hanh, ban thuong vu cp Uy, iy vién ity ban kiém tra).

2.Co ciu quy hoach:

Phan d4u quy hoach theo co cdu ba do tudi (khoang cach gitra cac do tudi 1a
05 nam), trong d6 phan dau ty 1é can bo tré dudi 35 tudi trong quy hoach cip ay tir
15% trd 1€n, cén bo nit tir 25% trd 1én.

Piéu 8. Tiéu chuin, diéu kién

1. Can bd dua vao quy hoach phai dam bao tiéu chuan chung theo cic quy
dinh hién hanh; phai dugc cép ¢ thAm quyén xép loai hoan thanh tot nhiém vu tro
1én it nhat 03 nam trong 05 nam lién ké trudc thoi diém dé nghi quy hoach (néu co
thoi gian cong tac tir 05 ndm trd 1én), trong d6 nam lién ké trudc thoi diém dé nghi
quy hoach duoc xép loai tir hoan thanh tot nhiém vy trd 1én. Néu c6 thoi gian cong
tac dudi 05 nam thi phai duoc cip c6 thAm quyén xép loai hoan thanh t6t nhiém vu
trd 1én trong 03 nam lién keé.

2. Chua dé xuat, phé duyét quy hoach ddi véi cac can bd dang trong thoi
gian xem xét ky luat, diéu tra, truy td, xét xu. Truong hop can bd bi thi hanh ky
luat, sau khi quyét dinh ky luat hét hiéu luc thi c6 thé xem xét viéc quy hoach theo
quy dinh; tuy nhién, can déng thoi dam bao tiéu chuan vé muic do xép loai can bd
nam lién ké trude thoi diém dé xuét quy hoach.

3.Vé trinh do chuyén mon: Nhan sy quy hoach cac chirc vu dién Ban
Thuong vu Pang try Khéi quan 1y phai t6t nghiép dai hoc vé chuyén mén trd 1én,
c6 chuyén nganh dao tao phu hop véi chic danh quy hoach (mét sb truong hop
chua dam bao vé trinh d6 chuyén mon do Ban Thuong vu Pang uy Khdi xem xét,
quyét dinh).

4. Vé trinh d6 1y luan chinh tri: Tai thoi diém quy hoach, cac nhan sy thudc
dbi trong 1 phai dam bao tiéu chuin twong Gng cua chirc danh quy hoach; dbi
tuong 2 co thé chua dam bao tiéu chuin vé 1y luén chinh tri nhung sau khi dugc
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phé duyét quy hoach phai c6 ké hoach dao tao, bdi dudng dé hoan thién tiéu chuin
1y luén chinh tri theo quy dinh.

5. Vé do tudi:

a) Nhan su duoc quy hoach ¢ nhiém ky ké tiép phai du tudi cong tac 02
nhiém ky trd 18n, it nhat phai tron 01 nhiém ky ké tiép d6 (60 thang). Khi ra soét,
bd sung quy hoach hang nim cho nhiém ky hién tai, nhan su dua vao quy hoach
phai con du tudi it nhat tir 72 thang trd 1én (khong tinh Hoi Cuu chién binh, cac
Hoi xa hoi, cac doanh nghiép tu nhan).

b) Nhan sy thudc ddi tugng 2 khi duge quy hoach cho nhiém ky ké tiép va ra
soat, bod sung quy hoach cho nhiém ky hién tai thi phai dugc quy hoach céac chirc
danh thudc ddi teong 1 va du tudi cong tac it nhat tron 02 nhiém ky tré 1én.

¢) Thoi diém tinh tudi:

- Pbi véi quy hoach nhiém ky ké tiép: Thoi diém tinh tudi quy hoach cap uy,
ban thudng vy, bi thu, pho bi thu, Gy ban kiém tra cp uy, cac chirc danh lanh dao
céc ban, van phong Pang uy Khdi 1a thoi diém tién hanh dai hoi dang cac cap
tuong Gng; dbi véi Poan Khéi thoi diém tinh tudi quy hoach 13 thoi diém dai hoi
ctia to chuc doan.

- DBéi véi ra soat, bd sung quy hoach: La thdi diém co quan tham muu vé
cong tac to chirc, can bd ctia cap co tham quyén (Ban T6 chirc Pang uy Khéi dbi véi
cac chire danh thude dién Ban Thuong vu Pang ty Khéi quan 1y...) nhan dugc to
trinh va hd so nhan sy day du theo quy dinh.

d) Phuong phap tinh tudi quy hoach:

* Thoi diém tinh tuéi quy hoach nhiém ky ké tiép:

- Bdi véi quy hoach cip uy, ban thuong vu cap uy, bi thu, pho bi thu, Gy ban
kiém tra cap Uy, cac chic danh lanh dao cac ban, vin phong Pang iy Khéi nhiém
ky 2025 - 2030:

+ Pdi voi quy hoach céap uy, ban thudng vu cdp uy, bi thu, pho bi thu,
UBKT, chu nhiém, phé chi nhiém UBKT cip uy co sé nhiém ky 2025-2030: 1a
thang 4/2025, theo do, nam sinh tir thang 4/1968, nit sinh tir thang 01/1972 tré lai
day.

+ O cép DPang uy Khdi 1a thang 6/2025, theo d6, cac dong chi thudc dbi
tuong 1, nam sinh tr thang 6/1968, nir sinh tir 02/1972 tr¢ lai day; ddi tuong 2,
nam sinh tir thang 6/1973, nit sinh tir thang 02/1977 tro lai day.

+ Dbi v6i quy hoach chirc danh 13nh dao Poan Khdi 13 thoi diém dai hoi cac
cap nhiém ky hién tai cua té chirc doan cong thém 05 niam (60 thang), theo quy
dinh cta tudi doan.

+ Poi voi ra soat, bd sung quy hoach: thoi diém tinh tudi ra soat, diéu
chinh, bd sung quy hoach cho nhiém ky hién tai 1a thoi diém co quan tham muu vé
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cong tac to chirc, can bd cua cip c6 thim quyén nhan dugc t trinh va day da ho so
nhan su theo quy dinh.
Piéu 9. Cong khai, quén 1y quy hoach
Danh sach can bo duogc cép c6 thim quyén phé duyét quy hoach hodc dua
ra khoi quy hoach duoc thong bao cong khai trong cip uy, tap thé lanh dao, ngudi
dung dau co quan, don vi va ¢4 nhan can bo biét, quan 1y, sit dung quy hoach.
Can ctr vao két qua phé duyét quy hoach, tip thé 1anh dao cic co quan, don
vi, doanh nghiép xay dung ké hoach va to chirc thuc hién c6 hiéu qua viéc dao tao,
boi dudng, rén luyén, thi thach, diéu dong, bd tri, st dung can bo trong quy hoach
dap tng yéu cau nhiém vu chinh tri ctia co quan, don vi, doanh nghiép.
Piéu 10. Cac trwong hop dwong nhién ra khéi quy hoach
Céan b tir tran, qua tudi quy hoach, bi cAp c6 tham quyén ky luat tir khién
trach tro 1én (déi vO1 ca nhan) hoac két luan khong dam bao ti€u chuan chinh trj
cua chuc danh quy hoach thi duong nhién ra khoi quy hoach.Cac truong hop
duong nhién ra khoi quy hoach, tap thé 1anh dao ban hanh van ban dua can bo do
ra khoi quy hoach (d6i véi cac chuc danh thudc thim quyén) hodc trinh cép trén
quyét dinh (ddi véi cac chirc danh thudc tham quyén cua cdp trén) ma khong can
phai thuc hién quy trinh bo phiéu.
Chuwong 11
QUY HOACH CAC CHUC DANH DIEN BAN THUONG VU
PANG UY KHOI QUAN LY
Piéu 11. Poi twong quy hoach
1. Quy hoach Ban Chap hanh Pang bo Khbi
1.1. Poi twong 1: Cap trudng, cAp phéd cac ban,vin phong Pang ty Khoi, Bi
thu, Pho Bi thu Poan Khdi (d6i voi cdp pho thi phai duoc quy hoach chirc danh
cap trudng, trir cap pho & cic ban ¢ chire danh cép truong duge co cdu tham gia
Ban Thuong vu Pang uy Khéi);bi thu, phé bi thu cip y co sé (d6i v6i pho bi thu
thi phai dugc quy hoach chirc danh bi thu cip ty co s0).
1.2. Déi twong 2: Chuyén vién cac ban, van phong Pang uy Khdi va Poan
Khéi.
2. Quy hoach chirc danh cép truéng cac ban, Vin phong Pang ty Khdi va
Poan Khdi:
2.1. Déi twong 1: Cap pho cac ban, Vin phong Pang uy Khdi va Poan Khdi
2.2. Poi twgng 2: Chuyén vién cac ban, vin phong Pang try Khéi va Poan
Khéi.
3. Quy hoach chitc danh cap pho cac ban, Van phong Pang tiy Khoi va Poan
Khbi: Chuyén vién cac ban, vin phong Dang ty Khéi va Doan Khéi.
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Piéu 12. Quy trinh xiy dung quy hoach Ban Chip hanh Pang bd Khdi,
linh dao cac ban, viin phong va Poan Khoi:

Thuc hién theo Quy dinh 608-QD/TU, ngay 18/3/2022 cta Tinh ty Quéang
Tri va Huéng dan s6 04 - HD/BTCTU, ngay 18/3/2022 ctia Ban T chic Tinh uy.

Piéu 13. Quy trinh quy hoach ddi véi cac chi, dang bd co sé

Poi voi Pang bo:

e Buwdc 1: Hoi nghi ban thuong vu dang ty lan 1

Ban thuong vu; bi thu, phé bi thu dang ty (noi khong c6 ban thudong vu) xay
dung ké hoach trién khai va chuén bi nguén nhan sy dy kién gidi1 thieu quy hoach
dé hoi nghi ban thuong vu lan 1 thao ludn, thyc hién cac ndi dung co ban sau:

Sd lugng, tiéu chuan, diéu kién, co ciu (Vé doi tuong, do tudi, ty 1€ can bo
tré, can bo nir), trinh tu, thoi gian thuc hién...

Tién hanh ra soat, danh gia nguén can bd dé du kién danh sach nhan sy dam
bao tiéu chuén, diéu kién quy hoach. Danh sach bao gém cac thong tin co ban: ho
va tén; thang, nam sinh; dan tdc; gidi tinh; qué quan; nam vao Pang; trinh d6 dao
tao; chtrc vy, don vi cong tac; két qua xép loai trong 3 nam lién ké.

2. Bwde 2:Hoi nghi can bo chi chdt

- Thanh phan hoi nghi: ban chdp hanh dang bo; truéng, phod cac phong, ban
tryc thudc va t6 chire chinh tri x4 hoi cing cap (1a dang vién), bi thu, pho bi thu chi
bd truc thudc.

- Noi dung hoi nghi: Chu tri hoi nghi (dong chi bi thu, hodc phé bi thw) quan
triét muc dich yéu cau cong tac quy hoach can bd va ké hoach trién khai cong tac
quy hoach, danh sach nhan su dugc ban thuong vy, (bi thu, pho bi thu noi khong
c6 ban thuong vu) thong qua.

Hoi nghi thao luan, nghién ctru danh sach nhan su dua vao quy hoach; tién
hanh 14y phiéu nhan sy quy hoach trong danh sach, hodc giéi thiéu dong chi khac
c6 du tiéu chuén, diéu kién theo quy dinh (theo mdu 01-QHCB) (két qud phiéu
khéng céng bo tai hdi nghi nay).

Nguyén tic lua chon: Nhan su dugc lya chon, giéi thiéu (hodc gidi thi¢u
thém ngoal danh sach) phai dat ty 1& phiéu dong y it nhat tir 30% tré 1én so véi
tong sd nguoi c6 mit dé dua vao danh sach gidi thiéu & bude sau.

e Buwdéc 3:Hoi nghi Ban Chap hanh:
Noi dung hoi nghj:
- Chu tri héi nghi (bi thu, hodc pl}(’) bi thu dqéng ily) quan triét vé muc diclll,
yéu cau cong tac quy hoach can bd va ké hoach trién khai cong tac quy hoach (néu
can thiét); danh sach nhan sy dugc hoi nghi can bd chu chot gidi thigu.
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- Hoi nghi thao luéin, nghién ctru danh sach nhén sy quy hoach; tién hanh 14y
phiéu biéu quyét nhan su quy hoach trong danh sach dugc hoi nghi can bd chu chét
gii thiéu hodc gidi thiéu dong chi khac co du didu kién, tiéu chuin theo quy dinh
(theo mdu 02-QHCB va két qua kiém phiéu dwgc cong bé tai hdi nghi).

- Nguyén tac lya chon: Nhéan su dugc lya chon, gi(’yi thiéu (hoac gidi thidu
thém ngoal danh sach) phai dat ty 18 phiéu dong v it nht trén 50% tr& 1én so véi
tong s6 ngudi c6 mat dé dua vao danh sach gidi thiéu & bude sau.

4.Buéc 4: T6 chirc 1ay ¥ kién nhén xét ciia cip Gy noi cong tac va cp uy noi
cu tru.

- L4y ¥ kién cép Uiy noi cong tac (theo mau 05-QHCB).

- LAy vy kién nhan xét cua cip uy noi cu tr (theo mau 06-QHCB).

5. Bude 5: T6 chuc hoi nghi ban thudng vu dang ty (lan 2)

- Can cir vao ké hoach trién khai quy hoach; trén co sé tinh hinh d6i ngii can
b0, yéu cdu nhiém vu chinh trj cta co quan, don vi, doanh nghiép va két qua gidi
thi¢u nhan sy ¢ cac budc trude, ban thuong vu (bi thu, phé bi thu noi khong ¢6 ban
thudng vu) xem xét, phan tich, két luan nhirng van d& méi nay sinh (néu c6) va bo
phiéu biéu quyét nhan su quy hoach (theo mau 02-QHCB va két qud kiém phiéu
dwoc cong bé tai hoi nghi).

- Nguyén tc luya chon: Nhén su duoc lua chon phai dat ty 1€ phiéu déng y it
nhat trén 50% so véi tong sb nguoi dugce tridu tdp va 1ay tir trén xudng cho du sb
luong theo quy dinh.

Trudng hop ¢ cudi danh sach c6 nhidu dong chi c¢6 sé phiéu bang nhau trén 50%
thi giao cho nguoi dimg dau co quan, don vi, doanh nghiép xem xét, quyét dinh.

- Can ctr két qua biéu quyét, ban thudong vu (bi thu, pho bi thu noi khong co
ban thuong vu) 1ap hd so trinh Ban Thuong vu Pang tiy Khéi xem xét, quyét dinh.

Péi véi Chi bp:

e Buwdc I: Hoi nghi chi uy (lan 1)

Chi ty (bi thu, pho bi thu noi khong c6 chi ) xay dung ké hoach trién khai
va chuén bi ngudn nhan sy du kién gi6i thiéu quy hoach dé hoi nghi chi uy (lan 1)
thao luan, thuc hién cac ndi dung co ban sau:

Sd lugng, ti€u chuin, diéu kién co ciu (Vé ddi tuong, do tudi, ty 1€ can bo
tré, can bo nir), trinh tu, thoi gian thuc hién...

Tién hanh ra soat, danh gia nguén can bo dé du kién danh sach nhan sy dam
bao tiéu chuan, diéu kién quy hoach. Danh sach bao gdm cac thong tin co ban: ho
va tén; thang, nam sinh; dan tdc; gidi tinh; qué quan; nam vao Pang; trinh d6 dao
tao; chuc vy, don vi cong tac; két qua xép loai trong 3 niam lién ké.

2. Bwoc 2: Hoi nghi dang vién
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- Thanh phan héi nghi: Cac dang vién trong chi bd.

- N6i dung héi nghi: Chu tri hoi nghi (déng chi bi thu, hodc pho bi thu) quan
triét muc dich yéu cau cong tac quy hoach cén by va ké hoach trién khai cong tac
quy hoach, danh sach nhan sy dugc chi uy, (bi thu, phé bi thu noi khong c6 chi uy)
thong qua.

Hoi nghi thao luan, nghién ctru danh sach nhan su dua vao quy hoach; tién
hanh 14y phiéu nhan sy quy hoach trong danh sach, hodc giéi thiéu dong chi khac
c6 du tiéu chuan, diéu kién theo quy dinh (theo mau 01-QHCB va két qua kiém
phiéu duoc cong bé tai hoi nghi).

Nguyén tic lwa chon: Nhan su dugc lua chon, gidi thi¢u (hodc gidi thi¢u
thém ngoai danh sach) phai dat ty 1€ phiéu déng y it nhét trén 50% tré 1én so véi
téng s6 dang vién c6 mat.

3.Buéc 3: T6 chire 1ay ¥ kién nhan xét ciia cip ty noi cong tac va cp uy noi
cu tra.

- Léy v kién cép uy noti cong tac (theo mau 05-QHCB).

- LAy vy kién nhan xét cua cip uy noi cu tr (theo mau 06-QHCB).

4.Buéc 4: Hoi nghi chi iy (1an 2)

- Can cr vao ké hoach trién khai quy hoach; trén co sé tinh hinh hoi ngii can
bd, yéu cau nhiém vu chinh tri cua co quan, don vi, doanh nghiép va két qua giéi
thi¢u nhan sy & cac budce trudc, chi iy xem xét, phan tich, két luan nhirng van dé
moi nay sinh (néu c6) va boé phiéu biéu quyét nhan su quy hoach (theo mdu 02-
QOHCB,).

- Nguyén tac luya chon: Nhén su duoc lya chon phai dat ty 1€ phiéu déng y it
nhat trén 50% so voi téng s6 nguoi dugce triéu tap va léy tur trén xuéng cho du sd
lugng theo quy dinh.

Truong hop ¢ cudi danh sach co nhidu ddng chi co sb phiéu bang nhau trén
50% thi giao cho ngudi ding dau co quan, don vi, doanh nghiép xem xét, quyét
dinh.

- Can ctr két qua biéu quyét chi uy 1ap hd so trinh Ban Thuong vu Dang uy
Khdi xem xét, quyét dinh.

Déi véi chi bp khéng c6 chi iy thi dong chi bi thu, phé bi thuw chi bj cin
cir két qud ldy phiéu quy hoach ciia ding vién trong chi by théng nhit nhén sw
quy hoach Idp ho so trinh Ban Thuong vu Péng iiy Khéi xem xét, quyét dinh.

Diéu 14. Quy trinh ra soat, bo sung hing nim

1. Can ¢t co ciu, sb luong, ti€u chuan, diéu kién, doi tuong, do tudi, ti 18
can bo tré, can bd nit theo quy dinh; thuc trang doi ngli can bd trong quy hoach;
yéu cau, nhiém vu chinh trj cia co quan, don vi, doanh nghiép; két qua danh gia



10

can bo hing nam, tap thé cap ty tién hanh ra soat danh sach dwa ra khoi quy hoach
va bo sung quy hoach.

2. Quy trinh ra soat, bd sung quy hoach tir nguodn tai chdddi véi cip ty, ban
thudng vu, bi thu, phé bi thu, Gy ban kiém tra, cha nhiém, phé cha nhiém ty ban
kiém trathuc hién nhu quy hoach nhiém ky ké tiép.

Diéu 15. Mt s6 lwu ¥ trong qua trinh thwe hién quy trinh nhan sw

1. Thanh phan hoi nghi ¢ cac budc trong quy trinh ra soat, bo sung quy
hoach thyc hién nhu quy trinh quy hoach nhiém ky ké tiép.

2. Cac hoi nghi chi dugc tién hanh khi c6 tdi thiéu 2/3 can bo thudc thanh
phén dugc triéu tap cd mat, riéng hoi nghi tap thé 1anh dao noi co sb luong dudi 05
déng chi chi duoc tién hanh khi c6 100% can bd thudc thanh phﬁn tham du c6 mat
(trir truong hop bét kha khang song phai dat tdi thiéu 2/3 tong s6 thanh vién lanh
dao). Can bo thudc thanh phan tham du vang mat thi khong ty quyén cho ngudi
khac dy thay; co quan, don vi chua c6 cap truong thi dong chi quyén cép trudng
hoac cép phé phu trach dugc tham du céc hoéi nghi. Truong hop mot nguoi tham
gia nhiéu vi tri thudc thanh ph?ln tham du thi chi bé mot phiéu.

3. Phiéu cua cac hoi nghi duge luu giit theo ché do tai liéu mat trong thoi
han 6 thang ké tir ngay thong bao két qua kiém phiéu, qua 6 thang néu khong co
khiéu nai, t6 cdo vé két qua kiém phiéu thi tién hanh huy phiéu.

4. Viéc xéac dinh phiéu hop 18 va khong hop 18 dugc van dung theo quy ché
bau cir trong Pang hién hanh.

Diéu 16. Ho so' dé nghi phé duyét quy hoach

1. To trinh d& nghi phé duyét quy hoach.

2. Danh sach trich ngang can bd duoc quy hoach (theo mau 07-QHCB).

3. Bang tong hop két qua phiéu qua cac hdi nghi.

4. Ly lich mau 2a/TCTW do c4 nhan tu khai, duoc 1anh dao co quan, don vi.
Doanh nghiép xac nhan (can bo tu viét tay, c6 dan anh, dong dau giap lai trén anh
va giita cac trang). B6 sung 1y lich 2d/TCTW tir khi khai Iy lich 2a/TCTWdén thoi
diém phat sinh yéu cau tham dinh tiéu chuan chinh tri d6i véi cac trudng hop da co
1y lich 2a/TCTW tai Pang ty Khéi.

5. Nhan xét, danh gia cia cap uy noi cong tac trong 03 nim gan nhat(theo
mau 04-QHCB).

6. Nhan xét, danh gia cua cp uy noi cu trd.

7. Ban ké khai tai san, thu nhap ca nhan theo quy dinh (c6 bién ban cong khai).

8. Ban sao (c6 cong chung, chimg thuc) cic van bang, chimg chi vé trinh do
hoc van, chuyén mon, nghiép vu, ly luan chinh tri.
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9. Cac hinh thirc khen thudng (néu c6)
10. Van ban khac (néu c6 yéu cau).
Chuwong 111
TO CHUC THUC HIEN

Piéu 17. Quy dinh nay c6 hiéu luyc ké tir ngay ky, thay thé nhitng quy dinh
trudc day vé quy hoach can bo khong phu hop voi Quy dinh nay.

Piéu 18. Trach nhiém cua tap thé 1anh dao cac co quan, don vi, doanh nghiép

1. Lanh dao, chi dao, cu thé hoa va td chirc thuc hién chu truong, quy dinh
cua Dang vé cong tac quy hoach can bd tai co quan, don vi, doanh nghiép; xay
dung tiéu chuén, diéu kién, xac dinh ddi tuong cu thé ddi véi cac chirc danh thude
cap minh quan 1y va tham gia x4y dung tiéu chuan, diéu kién cac chirc danh khac
khi dugc yéu cau.

2. Chi dao xay dung, phé duyét quy hoach d6i véi cac chitrc danh thudc thim
quyén quyét dinh theo phan cap. Thuc hién quy trinh nhan sy; két luan vé tiéu
chun chinh tri theo thAm quyén; nhan xét, danh gia can bo; hoan thi¢n hd so nhan
su va trinh phé duyét quy hoach cac chic danh thudc tham quyén quyét dinh cua
cap trén.

3. Cian ctr quy hoach dugc phé duyét dé xay dung ké hoach dao tao, boi
dudng, luan chuyén, bd tri, st dung can bd gin véi chic danh quy hoach theo
quy dinh. Kiém tra, giam sat, x{r 1y vi pham trong cong tac quy hoach can bd theo
tham quyén.

Piéu 19. Cham nhit dén ngay 20/5/2022 cac cap uy co sé, Poan Khéi phai
hoan thanh va giri ho so quy hoach dén Ban Thuong vu Pang uy Khéi.Giao Ban
T6 chirc Pang uy Khéi Co quan va Doanh nghiép tinh huéng din, theo ddi, kiém
tra viéc thuc hién; téng hop nhitng van dé ndy sinh can bd sung, sua ddi, bao cao
Ban Thuong vu Pang uy Khdi xem xét, quyét dinh.

Noi nhan: T/M BAN THUONG VU

- BTV Tinh uy, BI THU i

- BTC Tinh ty, (B4o c4o) Nguoi ky: Do Thi Ly

- P/c Ly Kidu Van- UVBTV, gmag; . .

\ ne 11 e othily@tinhuyquangtri.vn
Truong Ban Noi chinh Tinh Uy, Co quan: Pang uy Khéi co
- UV BCH Dang bo Khéi, A quan va Doanh nghiép, Tinh

- Cac Chi, Pang botruc thudc khdi, ) oy = Quf’mg_Tri ’
- CacBan,Van phong Pang ty va Poan Khoi, ' " Thoi gian ky: 19.04.2022

x .y, 15:12:40+07:00
- Luu BTC, VT. bo Thi Ly



(tén cap ny/co quan, don vi)
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Mau 01-QHCB

*
‘ PHIEU LAY Y KIEN
vé nhan sy gioi thiéu quy hoach chirc danh......

(tai hdi nghi cdn bé chii chot (Pdang bd); hdi nghi dang vién (Chi bj))

1. Chwe danh...

a) Danh sach do hoi nghi tdp thé lanh dao lan 1 thong qua/hoi nghi can bo
chu chot gioi thiéu:

Ngay, Trinh d¢ dao tao X
. A A * . . Y kién
. ~ | thang, | Chuyén mon Chire vu, don vi
TT | Hova ten nam LL cong tac hién nay | Pong | Khon
. Bac Nganh CT J : y , g 2 g
sinh y | dongy
[ ]
[ ]
b) Gioi thiéu nhan sy khac:
Ngay,
TT Ho va tén thiang, nim Chirc vu, don vi cong tac hién nay
sinh
]
[ ]
2. Chure danh....

a) Danh sach do hoi nghi tdp thé lanh dao lan 1 thong qua/hoi nghi can bo
chu chot gioi thiéu:

Ngay, Trinh d¢ dao tao X
. A A * . . Y kién
. ~ | thang, | Chuyén mon Chirc vu, don vi

TT | Hova ten nam LL cong tac hién nay | Pong | Khon

. Bac Nganh CT g ¢ y g | Bong

sinh y | dongy
[ ]
[ ]
b) Gioi thiéu nhan sy khdc:
Ngay,

TT Ho va tén thang, nam Chire vu, don vi cong tac hién nay

sinh
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Mau 02-QHCB

(tén cip uy/co quan, don vi) e ngay ... thang ... nam 202.....
%
PHIEU BIEU QUYET
veé nhan suw quy hoach chirc danbh......

(tai héi nghi Ban Chdp hanh Pdng bg, Ban Thuong vu lan 2 (Pdng bé);
hoi nghi chi uy (Chi bg))

1. Chire danbh...
Ngay, TrlnP do flao tao ) .| Biéu quyét
. ~ | thang, | Chuyén mon Chire vy, don vi
TT Ho va ten nam LL cong tac hién nay | Pong | Khon
. Bac Nganh CT g ¢ y g | Baong
sinh y | dongy
[ ]
[ ]
2. Chire danh....
Ngay, TrlnP do flao tao ] .| Biéu quyét
Ho va ten thang,  Chuyén mon LL Chire vy, don vi i
TT : nam cong tac hién nay | DPong | Khong

sinh Bac Nganh CT ¥ déngy




(tén cap ny/co quan, don vi)
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.............

Mau 03-QHCB

PHIEU BIEU QUYET
dwa ra khéi quy hoach chirc danh......
1. Chire danbh...
Ngay, Trm}n do f‘ 20 (30 , . | Biéu quyét
\ .| thang, Chuyén mon Chirc vy, don vi
TT | Hova e im LL | ong tac hién nay| Péng | Kho
AM | pic | Neanh | CT g e nay| tong | fuong
sinh y | dongy
[ ]
2. Chire danh....
Ngay, Trinh do dao tao . £
" PR . . | Biéu quyét
. ~ | thang, | Chuyén mon Chire vy, don vi
TT | Hova ten nam LL cong tac hién nay Pong | Khon
M | pic | Nganh | CT g ennay, Pong | flong
sinh y | dongy
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Mau 04-QHCB

(tén cap uy/co quan, don vi)

O ngay ... thang ... nam 202.....

NHAN XET, PANH GIA CAN BO

TU THANG/NAM - NAY
Hovatén: ... Sinhngay: ...
NgayvaobPang: ... ; Ngay chinh thac: .......................

QUE QUAN: e
NOT G hi€n NAY: e
Trinh d6 dao tao (chuyén mon, ly luan chinh tri): ...
Chure vy, don vi cong tdc hi€nnay: ...,
1. Uu diém

a) Vé phim chit chinh tri; dao dirc, 16i song; y thirc té chire ky ludt; tic
phong, 16 16i lam vigc

-Vé phém chét chinh tri (Quan diém, lap truong tu twong, ban linh chinh tri;
viéc chap hanh chu truong, dudng 16i, quy dinh cua Pang, chinh sach, phap
luat cia Nha nude va cac nguyén tic t chirc, ky lut ctia Pang; ¥ thirc nghién ctu,
hoc tap, van dung chu nghia Méc - Lénin, tu tudng HO Chi Minh, céc chi thi, nghi
quyét cua Pang, cac dot sinh hoat chinh tri va cap nhat kién thuc mai...)

- V& dao duc, 161 séng (Pham chat dao dirc, 16i sdng; tinh than doan két,
thuong yéu dong chi, ddng nghiép; tinh than va thai do phuc vu nhan dan; ty nhan
dién cac biéu hién suy thoai vé dao duc, 161 séng, “tu dién bién”, “tu chuyén hoa”;
tham nhiing, quan liéu, co hoi, vu loi; viéc dé ngudi than, ngudi quen loi dung

churc vy, quyén han cia minh dé truc loi...)

- V@ tac phong, 18 16i 1am viéc (Tinh than trach nhiém véi cong viéc, tinh
nang dong, sang tao, dam nghi, ddm lam, linh hoat trong thuc hién nhiém vuy;
phuong phép 1am viéc; tinh than hop tac, hudng dan, gitp d& dong chi, dong
nghiép...)

- V& ¥ thtrc t6 chire ky lut (Viée chap hanh sy phan cong cua t6 chirc, yén
tdm cong tac; viéc thuc hién cac quy dinh, quy ché, noi quy cua co quan, don vi,
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dia phuong noi cong tac; viéc thuc hién viéc ké khai va cong khai tai san, thu nhép;
viéc cung cap thong tin, ché do bao cao vdi cap trén...).

b) Vé ning lwe cong tic va két qua thwe hién chirc trdch, nhiém vu
dwoc giao

- Nang lyc nghién ctru, van dung va t6 chuc thuc hién nghi quyét, chi thi cua
Pang, chinh sach, phap luat ctia Nha nudc vao thuc tién co quan, don vi, dia phuong.

- Khoi luong, chat lugng, tién dg, hi€u qua cong viéc trén cac chirc trach,
nhiém vu dugc giao.

¢) Vé uy tin va trién vong phit trién
2. Han ché, khuyét diém

Danh gia theo cac nd1 dung nhu muc 1.
3. Két luan danh gia

- Mtrc d6 hoan thanh nhiém vu:

- Chiéu hudng phat trién:

Lanh dao co quan, don vi
(ky va ghi ro ho, tén)
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M3u 05-QHCB
~ PANGBO......cccoiii PANG CONG SAN VIET NAM
PANG UY/CHIUY...........................
oSO ,ngay  thang nam 202...
NHAN XET, PANH GIA

- Ho va tén dang vién dugc nhan X€t: ...

- Chtrc vy, don vi cong tdc hi€n nay: ...

NHAN XET NHUNG UU, KHUYET PIEM CHINH

1. V& tu tudng chinh tri:

2.Vé phém chit dao dc, 16i séng:

3. Vé thyuc hién chire trach, nhiém vu duoc giao:

4. V& y thic to chirc ky lut:

5. Nhan xét khac:

T/M DPANG UY/CHI UY

(Ky va ghi ro ho tén)
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Mau 06-QHCB

DANG UY XA, PHUONG, THITRAN  DANG CONG SAN VIET NAM

* e, NEAY ... thang ...... nam 202...

PHIEU NHAN XET
dang vién dang cong tac thuwdng xuyén gitr moi lién h¢€ vai to chire dang
va nhin dan noi cu tru

Chi 1y sau khi hop véi ban cong tdc mat tran thon, ban, khu dan cu, t6 dan
phd thdng nhat nhan xét vé dang vien ..............oveivueeeiiieeiieeei... nhu sau:

1. Néu guong v€ pham chat chinh tri, dao dtrc, 161 song va phat huy vai tro
tién phong, gwong mau ctia ngudi can bg, dang vién truedc nhan dan noi cur tra.

Néu guong tot O Néu guong O Chua néu guong O

2. Guong mau thyc hién nghia vu cong dén; tuyén truyén, van dong gia dinh va
nhan dan trén dia ban dan cu thuc hi¢n cac chu truong, dudng 16i cua bang, chinh
sach, phép lut ctia Nha nude va cac quy dinh cua dia phuong noi cu tri. Tham gia va
van dong gia dinh tham gia cac cudc van dong, cac phong trao thi dua do dia phuong
phat dong.

Guong mau di dau o Guong mau O Chura grong mau O

3. Tham gia ddy du, nghiém tiic cac cudc hop dinh ky va tich cuc tham gia cac
cudc hop khac do cip 1y noi cu tra triéu tip; tham gia cac cudc hop cta nhan dan noi
cu tri.

Tham gia day du o Tham gia chua ddydu o Khong tham gia o

4. Thudng xuyén giit moi lién hé véi chi oy, truong thon, ban, to trudong to
dan phd, ban cong tac mit tran noi cu tri dé ndm bt tinh hinh nhan dan; phan anh
nhirng ¥ kién ctia nhan dan téi co quan c6 thim quyén. Tich cuc tham gia gop ¥
kién v6i chi uy, chi bd, dang uy co s& noi cu tra vé cac cong viée chung cua dia
phuong, nhét 14 nhitng van dé birc xtc & thon, ban, t6 dan ph.

Thuong xuyén, tich cuc O Thuong xuyén O Chua thuong xuyén O

5. Tuyén truyén, van dong nhan dan tham gia gop ¥ xay dung Dang, xay dung
chinh quyén & co s&; giam sat can bo, dang vién trong viéc tu dudng, rén luyén dao
dirc, 16i sdng va thyc hién trach nhiém néu guong. Van dong gia dinh va nhan dan xay
dung mdi quan hé gin bo doan két, xay dung doi séng van hoa ¢ khu déan cu.

Rét tich cuc O Tich cuc O Chua tich cuc O



19
6. Dé nghi cip uy co sd noi dang vién cong tac biéu duong hoic xem xét xir
Iy theo quy dinh ddi véi dang vién chua thuc hién tot.
Biéu duong o Khong dé nghi o Xem xét xu ly o

T.Nhan Xt KhAC ...,

XAC NHAN CUA PANG UY T/M CHI BQ/CHI UY
XA, PHUONG, THI TRAN (Ky, ghi r6 ho va tén)
(Ky tén, dong dau, ghi ro ho va tén)
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